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What is Habitat for Humanity? 

  

Habitat for Humanity was founded in 1976 by Millard & Linda Fuller, who believed everyone 

deserved a place they could call home. They started their journey in Americus, Georgia, where 

they worked in partnership with Clarence Jordan, a theologian who founded Koinoia Farms in 

Americus. They started a “Fund for Humanity,” which led to the 

beginning of the organization. The Fullers and Jordan believed 

that what people needed was a hand up, not a hand out; 

partners, not social workers.  

 

Habitat for Humanity of the Kokomo Community (HFHK) is an 

affiliate of Habitat for Humanity International (HFHI), a non 

profit, ecumenical Christian housing ministry. Habitat’s mission 

is to work in partnership with people everywhere to eliminate 

substandard & overcrowded housing through affordable 

homeownership. 

 

Formed in 1988 HFHK renovates existing homes and builds new homes for families who do not 

qualify for conventional financing. It then sells these homes to partner families through a no 

interest, 15-20 year mortgage. We completed our 50th house in 2012. 

 

Today, Habitat for Humanity affiliates across the globe have built over 500,000 homes for 

people in need of shelter, using the Fullers’ simple idea. 

  

 

 

Drawing by Courtney Iglus, age 6, 

 a Lafayette Habitat for Humanity  

Partner Family member. 2010 
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Partnership: Working Together 
Welcome to Habitat for Humanity of the Kokomo Community (HFHK).  Through HFHK, you will 

be able to purchase a home with an interest free 15 to 20 year mortgage. We are able to sell 

the homes at or below cost to our partner families due to volunteer labor, the support of the 

families we partner with, and sponsors.  To achieve the partnership goals, responsibilities are 

divided among the sponsoring organizations, HFHK, and you - the partner family. 
 

 The Sponsoring Organization(s) Contributes: 
 Funds and In-Kind Contributions needed to build most of the Habitat home. 

 Volunteers to help build the home. 
 

 HFHK Contributes: 
 A buildable lot for construction of a new home, building & site plans 

 A qualified partner family selected on the basis of need, ability to pay & willingness 

to partner 

 Financing with a 15 to 20 year 0% interest mortgage 

 All legal work for the project 

 Builder’s insurance for the house and volunteers during construction of the home 

 Construction supervisors 

 Ongoing support for the homeowner during the entire mortgage period 

 Warranty coverage for the house for one year after occupancy 
 

 The Partner Family Contributes: 
 250 minimum hours of Sweat Equity work per adult who will live in the house 

 Monthly payments on a 15 to 20 year interest free mortgage that will go back into   Habitat, 

to build more homes 

 Escrow payment of real estate taxes, homeowner’s insurance and closing fees 

 Payment of all other costs associated with home ownership including: 

 Utility costs (water, electric, sewage, trash disposal) 

 Yard care costs  

 Costs of regular maintenance 

 Costs of unexpected maintenance  

 Good stewardship of the new property 

 Respect of neighbors and neighborhood  

 

 

 



HFHK Partner Family Manual 
 

5  

 

 

Sweat Equity 
 

 Sweat Equity is the work and time a partner family spends helping to build their own home and 

the homes of other HFHK partner families, participating in required workshops, trainings and 

meetings with HFHK Staff. Partner families can also complete the sweat equity requirement by 

participating in other HFHK approved community building activities (up to 10% of total hours). 

Prospective partner families with conditions that prevent them from working on an active 

construction site will be given alternative opportunities to complete their required hours.  

 

HFHK requires each adult in a partner family to complete 250 hours of sweat equity work, 25 of 

these hours can be donated by family and friends. 

 

A partner family must complete at least 12 hours per month of sweat equity to remain active.   

As a Habitat family, you should participate in as many workdays as possible on your home and 

other partner families’ homes. The more you come to the site, 

the more volunteers will be willing to help and the sooner the 

home will be completed.      

 

Normally, a home takes 3 - 6 months to complete from the 

groundbreaking to the dedication. The loan closing will take 

place upon completion of your sweat equity hours and soon 

after you move into your home. Any variation of circumstances is to be approved by the Habitat 

Board of Directors.  (The complete Sweat Equity Policy is in Appendix ‘A’) 

 

Sweat Equity Journal & Tracking 
 

All HFHK partner families will be issued a Sweat Equity form for each adult.   

 

The partner family is responsible for keeping track of their hours, getting the log signed by a 

supervisor and turning the records in by the last business day of each month. Donated hours 

can be tracked on the same log. 

 

Habitat staff will help you find jobs to do so that you can complete all of your hours prior to 

closing your home. A customized plan can be developed for each family, depending on their 

work schedule.  
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Work that will count towards your sweat equity hours include any work related to Habitat, from 

construction to hospitality for volunteers to working in the warehouse. Partner Families are 

also able to count work done with other pre-approved volunteer organizations as sweat equity; 

up to a maximum of 25 hours per adult for this type of sweat equity. 

 

Work that will not be counted as sweat equity hours are hours where volunteers are present 

but not actively working, packing & moving into the new home as well as routine house and 

yard maintenance after you move in. 

 

Donated hours from family and friends can only be work done for HFHK, not another 

community organization. 

 

Please refer to the Sweat Equity Policy (Appendix ‘A’) for more information.  

 

Signing of Covenant 
 

Once every adult in a partner family has logged 50 sweat equity hours (not counting friends and 

family), we sign a covenant with one another to partner in building a home, and the partner 

family takes the next open place in priority.  Keep in mind that there are circumstances that 

may lead to partner families moving up in priority.  For example, if we have a house given to us 

that needs to be rehabbed, each family in turn will be given the option to choose this house.  If 

you decline, and someone behind you chooses the house, then we may move them ahead to 

keep the vacancy time to a minimum.  Other changes in priority could come if you choose to 

decline all of our available lots and one can’t be found and acquired in a timely fashion. 

 

A sample Covenant is included as an attachment, (Appendix ‘B’) please look it over before your 

Covenant Signing. 

 

We like to schedule covenant signings at our monthly Board meetings, for the Board of 

Directors to witness and celebrate with you. 

 

Family Advocate 
After you have signed a covenant, you will be assigned a volunteer “Family Advocate” who will 

serve as a liaison between you and the Habitat program and who will be with you as you go 

through this lengthy process of building your home.   Your advocate will continue to provide 

support and counsel through the first year of home ownership. 
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Choosing a Building Lot 
 

Before your house can be designed, you will need to choose a building lot.  HFHK builds 

primarily in the city of Kokomo, but can build anywhere in Howard County.  Access to city water 

and sewer are required due to the cost of well and septic installation.  HFHK usually has several 

lots for you to choose from.  The office will provide you with a list.  Occasionally, existing 

houses are available as well.  

Designing Your Home 
Now that your family has signed a covenant, you will be given an opportunity to meet with 

construction staff to discuss specific plans for your home. The basic floor plan of the home will 

be chosen from approved designs to fit your lot. You may have various choices to make 

regarding decorating options for the home. You may not have an option for some decorating 

items due to circumstances of donations in limited colors, styles, etc, but when choices are 

available the construction or family support volunteer will help you choose items most suitable 

to your needs.  You will join a member of the construction committee on a “shopping trip” to 

select fixtures and flooring for your house. 
 

Please note: Houses built by HFHK are not all alike. 
 

The current “New Home Specifications” are included in Appendix ‘C’.   
 

The basic HFHK home generally includes: 

 Approximately 1120 square feet for a 3 

BR house;  

 Steps at all entrances 

 Lawn graded, seeded 

 1, 1½ or 2 bathrooms as desired by 

family 

 Steel entry doors with deadbolts 

 Residential carpet, ceramic and/or 

laminate flooring 

 Central Air Conditioning 

 Water heater and furnace 

 Low-maintenance exterior siding 

 Insulated windows with screens 

 Gas or electric range 

 Refrigerator 

 Front or side porch 

 8’ by 12’ storage shed 
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How does Habitat arrive at the price of its homes? 

Habitat for Humanity International mandates that Habitat affiliates, like HFHK, shall conduct 

their home sales and mortgage financing transactions in such a way as to assure that the initial 

monthly payment of a purchaser of a Habitat home shall not exceed 30 percent of the 

household’s gross income. Included in this initial monthly payment calculation are loan 

principal, local real estate/property taxes and homeowner’s insurance. 

Habitat’s house pricing policy is designed to assure that the homes produced by Habitat for 

Humanity affiliates are sold on a no-profit basis. In order to fulfill this no-profit mandate, 

affiliates may include the following costs in the calculation of the prices of their homes: 

• Cash costs, or donated value of property acquisition and installation of infrastructure 

(streets, water, utilities, sewer, etc.). 

• Legal fees, recording fees, platting costs, engineering costs and architectural costs 

directly   attributable to the home. 

• Direct construction costs for labor and materials paid for by the affiliate with cash. 

• The value of in-kind material donations. 

• The value of donated professional labor by individuals and firms. 

• Licenses, permits, insurance and fees directly attributable to the home. 

• In addition to the above “direct” or “production” costs, the affiliate is permitted to 

include up to 10 percent of these total direct costs, to cover indirect expenses incurred 

by the affiliate in the production of the home. 

 

The total repayable price of the home, i.e., the total amount the homeowner will repay to the 

Habitat affiliate over the life of the mortgage, may be less than but must not exceed the total 

development costs of the home, as defined above. 

 

Habitat does not charge interest on homeowners’ mortgages or the value of donated labor. 

A homeowner’s sweat equity requirement must be completed prior to moving into the home. 

In extreme circumstances, an exception may be granted by the Habitat Board of Directors. 

 

Education Seminars 

Since many Habitat homeowners have never owned a home before, Habitat requires 

attendance at workshops where homeowners will learn more about their new homes as well as 

financial management. You may count attendance at these sessions toward your Sweat   Equity 

requirement. 

The required workshops include a series on Financial Counseling, such as the “Financial Peace 

University”. (www.daveramsey.com)  Additional  workshops are provided by HFHK and 

community volunteers.  You will be notified when the workshops are available. 
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Construction (This is the fun part!) 

Prior to construction start, HFHK will make provisions for survey, site plan layout, pulling proper 

permits, excavation, poured footings and walls and backfill of foundation.  The first big day for 

volunteers and for you is “FRAMING DAY!”  On framing day you, numerous volunteers, and 

others will come together to begin building ‘your’ house!  You will be asked to distribute flyers 

about framing day to the neighbors a week or two prior to the day.  

Over the next several months, Habitat will review construction progress, modify building 

schedule as required, find and schedule subcontractors, schedule inspections, order & receive 

materials, review construction quality, track bills and pay expenses.  

Please see the Worksite Guidelines (Appendix ‘D’) for specific information about working on 

the construction site. 

Construction is primarily on Saturday. 

Closing & Mortgage 
 

The closing will occur as soon as we have final costs for your house, and have it appraised. 

There will be 5 main documents signed at the closing: 

1. First Mortgage –this will be the principal amount that you will pay for the house. 

2. First Promissory Note –The mortgage note that covers first mortgage amount. 

3. Second Mortgage –covers the difference between the first mortgage and the appraised 

value. 

4. Second Promissory Note – for the second mortgage (gradually forgiven over the life of 

the loan, if timely payments are made and the house is not sold). 

5. Right of First Refusal – if you decide to sell the home, the affiliate has first right to buy it 

back. 

 

There will be other documents to be signed at the closing as well. 

 

Prior to the closing, you will need to shop for homeowners insurance.  There are usually 

discounts for homeowners, who have their car and home policy with the same insurer.  We will 

need a rate quote 2 or 3 weeks prior to closing.  Besides policy cost, other factors to consider 

are the reputation of the Company, reputation of the agent, office location, etc.  Once you 

make your selection you will need to get a "binder" and have Habitat For Humanity of the 

Kokomo Community, Inc. identified as the mortgagee of this loan.  This insurance needs to be 

lined up at the time of your closing and will commence on that day.  Your insurance provider 
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will mail us a copy of the policy and the bill, which we will pay. 

 

Your mortgage payment is made up of two parts, principal and escrow.  The principal amount 

will remain the same over the life of the loan.  The escrow amount covers payments for 

property taxes and insurance, and will be adjusted periodically if the cost for these items either 

increases or decreases. 

 

We want you to succeed at home ownership, and do not want your monthly payments to be 

too large of a burden for you.  Normally, the mortgage will be for 15 years.  However, if the 

monthly payment would be greater than 25% of your monthly income, we will extend the 

length of the mortgage to keep your payments at that 25% level.  Thus, it is important for you 

to make us aware of any changes in your income following your acceptance as a partner family 

up until you have purchased the home. 

 

Once you have gone to mortgage and are making payments,  it is also very important that you 

communicate with us about a negative change in your income like a loss of job.  We may be 

able to work out an adjustment in payments for you on a short term basis.  Unfortunately, if the 

lack of adequate income persists, and you cannot afford your mortgage payment, then we may 

have to foreclose, and you would lose your home.  

 

There will be a final walk through of the house with a Habitat staff member or volunteer and 

the homeowner before the family moves in. Any problems with the home will be addressed at 

that time. Any repairs due to construction defects will be the responsibility of HFHK. 

 

The attached “New Homeowners Information Sheet” will help you with some of the details of 

closing and home ownership.  (Appendix ‘E’) 

 

DEDICATION 
Sometime after you move in to your house you are encouraged to schedule a dedication event 

that will involve your family, Habitat volunteers, sponsors and your neighbors.  Usually held on 

a Sunday afternoon this event is a time of blessing your house and celebrating the hard work 

that has paid off.  Your advocate and the family support committee will help you plan the 

dedication.  
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 Terms to Know 

Appraisal 

An expert judgment or estimate of the quality or value of real estate as of a given date. 

 Certificate of Occupancy 

Document issued by a local governmental agency that states a property meets the local 

building standards for occupancy.  

 Closing Costs 

The expenses which buyers and sellers normally incur to complete a transaction in the transfer 

of ownership of real estate. These costs are in addition to price of the property and are items 

prepaid at the closing day. 

 Closing Day 

The day on which the formalities of a real estate sale are concluded. The certificate of title, 

abstract, and deed are generally prepared for the closing by an attorney and this cost charged 

to the buyer. The buyer signs the mortgage, and closing costs are paid. The final closing merely 

confirms the original agreement reached in the agreement of sale. 

 Contractor 

In the construction industry, a contractor is one who contracts to erect buildings or portions of 

them. There are also contractors for each phase of construction: heating, electrical, plumbing, 

air conditioning, and others. 

Credit Report 

A report documenting the history of how you paid back the companies you have borrowed 

money from, or how you have met other financial obligations. 

Deed 

A formal written instrument by which title to real property is transferred from one owner to 

another. The deed should contain an accurate description of the property being conveyed, 

should be signed and witnessed according to the laws of the State where the property is 

located, and should be delivered to the purchaser at closing day. There are two parties to a 

deed: the grantor and the grantee. (See also deed of trust, general warranty deed, quitclaim 

deed, and special warranty deed.) 

 Equity 

The value of a homeowner's unencumbered interest in real estate. Equity is computed by 

subtracting from the property's fair market value the total of the unpaid mortgage balance and 

http://mortgage-x.com/library/credit_report.htm
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any outstanding liens or other debts against the property. A homeowner's equity increases as 

he pays off his mortgage or as the property appreciates in value. When the mortgage and all 

other debts against the property are paid in full the homeowner has 100% equity in his 

property. 

Escrow 

Typically, lenders increase the size of the monthly payment to cover important bills such a 

property taxes and insurance. This extra amount is deposited into an Escrow Account. During 

the year, when the taxes or insurance premiums are due, the lender automatically pays the bill 

from the buyer’s account. 

First Mortgage 

A mortgage that has priority as a lien over all other mortgages. 

 Flood Insurance 

Insurance that compensates for physical property damage resulting from flooding. It is required 

for properties located in federally designated flood areas. 

Foreclosure 

A legal term applied to any of the various methods of enforcing payment of the debt secured by 

a mortgage, or deed of trust, by taking and selling the mortgaged property& depriving the 

mortgagor of possession. 

Hazard Insurance 

Protects against damages caused to property by fire, windstorms, and other common hazards. 

Homeowner’s Insurance 

Insurance including hazard coverage that insures for damages that may affect the value of a 

house, in addition to personal liability and theft coverage. 

Interest 

The cost of borrowing money. This is the amount added onto the principle of your loan. The 

"interest payment" is the portion of your monthly payment that is applied against the interest 

owed.  (For Habitat homes the interest amount is 0%) 

Mortgage 

A lien or claim against real property given by the buyer to the lender as security for money 

borrowed. Under government-insured or loan-guarantee provisions, the payments may   

include escrow amounts covering taxes, hazard insurance, water charges, and special 

http://mortgage-x.com/library/insurnce.htm#Flood%20insurance
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assessments. Mortgages generally run from 10 to 30 years,  during which the loan is to be paid 

off. 

Mortgage/Promissory Note 

A written agreement to repay a loan.  The agreement is secured by a mortgage, serves as proof 

of indebtedness, and states the manner in which it shall be paid. The note states the actual 

amount of the debt that the mortgage secures and renders the mortgagor personally 

responsible for repayment. 

PITI (Principal, Interest, Taxes and Insurance)  

The four amounts that make up your monthly house payment. Principal and interest (P&I) are 

due on every loan. Taxes and insurance (T&I) are also included if the lender requires an escrow 

account. 

Principal 

The basic element of the loan as distinguished from interest and mortgage insurance premium. 

In other words, principal is the amount upon which interest is paid. 

Purchase Agreement 

Known by various names, such as contract of purchase, purchase agreement, or sales 

agreement according to location or jurisdiction. A contract in which a seller agrees to sell and a 

buyer agrees to buy, under certain specific terms and conditions spelled out in writing and 

signed by both parties. 

Second Mortgage 

A mortgage in addition to the first mortgage. Home equity loans, credit lines, home 

improvement loans are second mortgage loans. Second mortgage is subordinate to the first 

one.  (HFHK mortgages prohibit second mortgages or home equity loans) 

Title 

As generally used, the rights of ownership and possession of particular property. In real estate 

usage, title may refer to the instruments or documents by which a right of ownership is 

established (title documents), or it may refer to the ownership interest one has in the real 

estate.  Title insurance helps protect you from problems with the title. 

 Zoning 

A local government authority's specifications for the use of property in certain areas. 
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Frequently Asked Questions 

1. Why am I not in my home if my sweat equity hours are completed? 

A variety of factors go into completing a Habitat home: 

Different factors are as follows: 

Volunteers- We rely on volunteers to be the labor force that builds Habitat homes.  

Volunteers come with a variety of skills and talents but many times they are not skilled 

in construction.  Thus, we can only build at the pace of our volunteers. 

Sponsors- Each and every Habitat home must be financially sponsored by an individual, 

organization or business or through different grants.  Different sponsors place certain 

parameters around the money they donate to the affiliate.  At times, these parameters 

consist of time restrictions and a deadline for a home to be completed.  Since raising 

money to build homes is crucial to the success of Habitat, we focus our attention on 

each deadline presented.   

Permits and Inspections- Every residential home must go through a series of 

inspections.  The goals of the inspections, which are done by the city, are to ensure the 

home you are purchasing is correctly built at each and every stage of building.  While 

this is very beneficial to all parties involved, occasionally it can take time for an 

inspector to come to the site.  Similarly, every house we build requires getting 

appropriate building permits.  These permits can require a lot of paperwork and time. 

Most of the permitting and inspection work is handled by the city and are not controlled 

by HFHK.   

Partner families with completed sweat equity are the affiliate’s priority to move into 

their homes.  We understand the hard work and determination you have invested into 

building your home and your neighbors homes.  It is our goal to get you in your house as 

soon as possible while being mindful of some of the above mentioned restraints.  

 

2. My house is done, but my sweat equity is not. Can I move into my home? 

Generally, no, you cannot move into your home until you have completed your sweat 

equity hours. 

If HFHK does give you permission to move into your home before you have finished your 

sweat equity, due to certain circumstances, you are required to sign a Lease/Purchase 

Agreement. This allows you to move into the home and start making payments. The 

monthly payments will be applied to your mortgage once the closing has been done. 

The second thing you will need to do is make a sweat equity agreement for your 

remaining hours. There will be a deadline for when your remaining hours need to be 

completed. 
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If the sweat equity deadline is not met, and no effort has been made to complete them, 

HFHK can ask you to the leave the home. Any payments made towards the home as part 

of the Lease/Purchase agreement will be considered rent. 

 

3. I am a single parent, but I have a child that is 18 years old. Am I considered a single 

adult home or multiple adult home? 

You are considered a multiple adult home. An individual is considered an adult at 18 

years of age; anyone in the home that is 18 or over is considered an adult and should 

help contribute to the sweat equity. 

 

4. Are there restrictions on donated hours? 

Yes. The only hours that can be donated come from working on the construction site.  

You must recruit family, friends, and/ or co-workers to complete volunteer hours to 

donate to you.  

 

5. Can I bring people to the work site with me? 

Yes. You should let the Habitat office or construction coordinator know how many 

people you would like to bring to the site when you call in advance of the workday. 

 

6. What time does the work day begin? 

The work day begins at 8:30 am and ends at 4 pm. It would be best if you can commit to 

a full day of work, but HFHK understands if it is not possible. However, a minimum of 

four hours is required for each day that you sign up. Please let the Construction 

Coordinator know what time you plan on coming to site and when you plan to leave so 

that they can let the construction staff know. 
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APPENDIX ‘A’     Sweat Equity 
 

Partner families must perform sweat equity on Habitat projects to earn a house through 

Habitat for Humanity of the Kokomo Community Inc. 

Sweat Equity Requirements 

1. For new and rehabilitated homes, partner families must perform a minimum of 250 
sweat equity hours for each person 18 and older living in the household, no longer in 
school, and not disabled. 

 
2. Each such person must contribute a minimum of 100 sweat equity hours.  
 

3. Family not living in the household and friends may contribute up to 10% of the required 
sweat equity hours. 

 

4. Household dependents 16-17 years of age who are not disabled must contribute a 
minimum of 100 hours of sweat equity, and dependents 14-15 years of age a minimum 
of 25 hours of sweat equity.  These hours are in addition to the adult requirement 
specified above.  

 

Example: The family consists of a father, mother, and two children aged 10 and 15.  None 

are disabled. The sweat equity requirement is a minimum of 500 hours.  Friends may 

contribute 50 hours, one spouse may perform 100 hours, the other spouse must perform a 

minimum of 350 hours, and the 15 year old must perform a minimum of 25 hours. 

Additional Requirements 

1. Only sweat equity performed by the adults in the household apply toward the hours 
required to be placed on the priority list for a house. 

 

2. Partner families must earn a minimum of 12 sweat equity hours per month.  Families 
not meeting this requirement must reapply.  The Family Selection    Committee may 
waive this requirement for months in which there is little or no work activity because of 
weather conditions or other circumstances. A family    may apply for exemption from 
this requirement if it cannot be met for reasons beyond the family’s control. 
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3. For small projects, minimum sweat equity hour requirements will be based on the size 
of the project and will be specified in the project contract.  Sweat equity requirements 
will not exceed the requirements for a new home. 
 

4. Logs of monthly hours are to be delivered to the Habitat office by the 10th day of the 
following month.  We will record your hours and return the log sheet to you with your 
grand total.  Cumulative hours on the log sheet are on a monthly basis.  Please use a 
new log sheet for each month.  If you’re not able to get in your 12 hours in a given 
month, then you need to explain your situation to your Advocate or the Executive 
Director (and still turn in your hours by the 10th). 

 

NOTE: Partner Families who do not submit log sheets by the 10th of the month will NOT be 

credited any hours for that month.  2 months of not turning in log sheets or not logging 12 

hours will be grounds for de-selection from the program. 
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APPENDIX ‘B’     A COVENANT BETWEEN  

HABITAT FOR HUMANITY OF THE KOKOMO COMMUNITY, INC. 

AND THE _                       FAMILY 

This non-legal covenant declares that Habitat for Humanity of the Kokomo Community, 
Inc. (HFHK) and the above named family are joined in partnership to provide a simple, 
decent home as defined by the national standards of Habitat for Humanity. The family 
acknowledges that HFHK will not provide a home for the family, but will build or renovate a 
home with the family. 
 

PARTNER FAMILY COVENANTS to work on their home and other HFHK projects within 

the Kokomo, Indiana area for a minimum of 250 sweat equity hours per person over the 

age of 18 that will live in the home, 100 hours for persons between 16 and 18 that live in 

the home, and 25 hours for persons between 14 and 16 that live the home.  For this family 

of ____ adults and ____ children, we require a minimum of ___sweat equity hours.  Each 

spouse must contribute at least 100 sweat equity hours.  The partner family understands 

that these hours must be completed prior to the signing of a mortgage for the home. After 

persevering with consistent accumulation of sweat equity and completion of a minimum 

number of hours, the family will be permitted to take possession of their home under a 

lease until the mortgage can be prepared.  The partner family will sign a mortgage for total 

expenses incurred by HFHK to build the home plus a Second Note representing the 

difference between the Fair Market Value of the home and total expenses incurred by 

HFHK to build the home.  If the partner family makes all monthly payments when due and 

continuously owns, occupies and maintains the premises as their principal residence for 

the duration of the mortgage, HFHK shall cause the Second Note to be released per the 

attached “Forgiveness of Second Note” policy.  The partner family will make regular 

monthly payments based on a fifteen year mortgage plus taxes and insurance.  Payments 

and the term of the mortgage will be adjusted to not exceed 25% of the family’s gross 

income.  The minimum mortgage payment will be $200. The mortgage amount will be 

based on the total expenses incurred by HFHK to build the home plus administrative 

costs.  The unpaid balance of the mortgage price shall be without interest, so long as no 

delinquency or default occurs.  The partner family shall pay all obligations to utilities upon 

occupancy of the home. 

The purpose of HFH is to help low income families obtain simple decent housing.  

Therefore, families that experience a sudden increase in income no longer need HFH’s 

help to obtain decent housing.  If the partner family income exceeds 125% of the current 

Habitat maximum income based on family size, prior to moving into the house, then the 

partner family agrees to voluntarily withdraw their request for housing through HFHK.  
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Such families will retain sweat equity accumulated to date for a period of 3 years and can 

reapply if their financial situation changes. 

Also HFHK does not wish to set up Partner Families to fail.  Therefore, families that 

experience a sudden decrease in income below the current Habitat minimum income 

based on family size, prior to moving into the house, then the partner family agrees to 

suspend their request for housing through Habitat for Humanity until their income reaches 

the Habitat minimum.  Such families will retain sweat equity accumulated to date for a 

period of 3 years.  They will not be subject to minimum monthly sweat hours until their 

income reaches the Habitat minimum, but may continue to accrue sweat equity hours if 

so desired. 

The Partner Family must accumulate a minimum of 12 sweat equity hours per month and 

fulfill the requirements of Habitat for Humanity of the Kokomo Community Inc. regarding 

deportment on the job site and ownership of tools (as specified in attached documents) to 

keep this covenant in force.  The minimum monthly sweat equity requirement will be 

waived if weather or other circumstances prevent work on Habitat projects in a given 

month.  Partner families may apply to the Family Selection Committee through their 

Advocate, for relief from minimum sweat equity requirements because of illness or other 

extraordinary circumstances.  

The partner family acknowledges that HFHK is not predicting or promising a start date or a 

completion date for the family’s home. The partner family agrees to attend various HFHK 

functions such as family orientation sessions, home ownership classes, personal finance 

classes, and monthly HFHK board meetings whenever possible.  Such sessions count 

toward sweat equity requirements. 

HFHK COVENANTS to work in partnership with the partner family to provide for that family 

a simple, decent home to be located at: 

           To be determined                                                                                                                         

HFHK will act as the general contractor in coordinating the construction or reconstruction 

of this house. HFHK agrees to sell the home to the family on a no profit basis with a 

retained security interest and without interest so long as the partnership family performs 

this covenant and the obligations of its lease and mortgage for purchase of the real estate. 

The undersigned acknowledges that they have read this document and are in agreement 

with its conditions. 

Partner Family  Date: ___________________ 

Habitat for Humanity of the Kokomo Community, Inc.            Covenant Form Approved: 4/18/2011 
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APPENDIX ‘C’ 

NEW HOME SPECIFICATIONS 

Revised by Board Action 3/18/2014 

PREAMBLE 

Habitat for Humanity of Kokomo Community Inc. shall provide the partner family with an affordable, 

decent home.  It is the purpose of this document to describe what this statement means. 

Affordable means that the partner can purchase the home via a 0% mortgage of approximately 15 years 

duration  with a monthly payment less than or equal to 25% of their monthly gross income at the time 

of closing.  

Decent is defined as suitable to the purpose or circumstance, adequate, passable, sufficient, and fitting. 

Sustainable is defined as providing housing for people with methods, products, and processes that 

create healthy homes that are less expensive to operate, more durable, and that conserve energy 

throughout construction and after, thereby reducing the home’s monthly and life cycle costs while 

increasing the efficiency and durability which in turn reduces the partner family’s utility and 

maintenance costs while providing a healthy living environment.  

To provide as many families as possible with decent housing and to spend monies of our contributors 

wisely, cost must be kept as low as possible without compromising the objective of decent housing. To 

this purpose, salvaged, used, donated, and discounted materials will be used in preference to new 

materials purchased on the open market. Before construction begins a complete detailed materials list 

will be developed. It will be followed to stay within the cost estimate for the project. 

Habitat for Humanity of the Kokomo Community Inc.  will meet the criteria for an affordable, decent 

home provided by Habitat for Humanity International and will meet all local, state, and federal codes. 

DISCRETIONARY FUNDS 

The partner family will be allotted a maximum of $500.00 for special items in their home. Discretionary 

funds are meant to upgrade or individualize their house. For example, discretionary funds could be used 

to obtain fan/lights rather than ceiling lights, upgrade floor covering, stain interior trim, add windows, or 

increase the size of windows. The cost for the modification of standard items shall be the difference 

between the cost of the standard item and the cost of the requested item. 

CHANGES in PLANS 

A request for deviation from the planned construction must be communicated officially through the 

family advocate to the chairperson of the construction committee in a timely manner. This means that 

the request should be made before materials are acquired and before construction reaches a stage that 
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significant rework is required to accommodate the request. The construction committee is the sole 

judge of the timeliness of requests. 

The partner family and construction people are encouraged to discuss construction options at any time. 

The family advocate need not be present. However requests for changes must be made through the 

family advocate to the chairperson of the construction committee. Requests must be approved by the 

construction committee and will be communicated to the site supervisor and the family advocate by the 

chairperson of the construction committee. Habitat for Humanity of the Kokomo community Inc. need 

not honor any statements about construction options made by anyone other than the chairperson of 

the construction committee.  Minor changes to the plans can be made on site with approval of the site 

supervisor and construction chairperson if it is deemed that the change is required in order to expedite 

the progress of the work. 

Discretionary funds for each project are limited. Once funds are allocated and work begins to 

incorporate these features in a house, plans cannot be changed back and funds reallocated. Further 

when funds are allocated, changes are limited to those that can be accommodated with little or no 

expense. 

CHOICES and QUALITY 

Before and during construction of a home, all efforts will be made to provide the family with choices of 

style and color of items, subject to availability and cost considerations.  

All construction will be performed in a workman like manner. While we seek to be the best builders of 

these homes, the family must understand that volunteers are performing the construction and there will 

be some cosmetic flaws. No flaws will jeopardize the structural integrity of the home. Given the way 

Habitat for Humanity operates and because of donated materials, there may be slight differences both 

inside and out in the look of Habitat houses of similar design. 

IT IS THE RESPONSIBILITY OF THE PARTNER FAMILY TO KEEP THE JOB SITE CLEAN. 

Habitat for Humanity of the Kokomo Community Inc. understands the desire of partner families for 

more of the good things in life and encourages them to strive for them. However if the partner family 

cannot accept the kind of home described in this document, the family should withdraw from the 

program. This will provide an opportunity for another family. 

SPECIFICATIONS FOR A NEW SIMPLE DECENT HOME BUILT BY HABITAT FOR HUMANITY OF THE 

KOKOMO COMMUNITY INC. 

SIZE AND EXTERIOR 

  1. The size of the new home will depend upon the number of bedrooms: 

a. a three bedroom home will have a maximum of 1120 square feet. 
b. a four bedroom home will have a maximum of 1240 square feet. 
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c. a five bedroom home will contain have a maximum of 1620 square feet. 
d. no more than 120 square feet will be added for each additional bedroom. 

    The houses will generally conform to the  specifications from Habitat for Humanity International.  

 2. The house may be constructed on a cement slab or crawl space. 

 3. The house will have maintenance free vinyl siding and soffit that is in stock at local suppliers.  

 4. The house will have double hung insulated glass windows channel that are in stock at local  suppliers. 

 5. The house will have continuous gutters and down spouts.  

 6. The house will have a 36 inch steel front and back door.  One door will be a 6 Panel door, and  the 

other will be a 9 Lite 2 Panel door. 

 7. The house will have one covered concrete stoop with a deck area of approximately 130 square feet at 

one entrance. The other entrance will have a concrete stoop of approximately 21 square feet.  If code 

requires railings around the stoop, one will be installed. 

 8. There will be a concrete sidewalk from the front door to the street or sidewalk. If the house has a 

back door or a side door a sidewalk will be installed to the nearest sidewalk or the parking area. 

9.  Two off-street asphalt or concrete parking spots shall be constructed on the lot.  Each is required to 

be at least 9 feet wide and contain at least 180 square feet.  A sidewalk will be installed from the nearest 

home entrance to the parking area. 

10. The house will have a doorbell with buttons at each door. 

11. The house will have front and back storm doors with screens. 

12. The house will have two outside electrical outlets. 

13. The house will have one outside water faucet. 

14. The yard will be seeded with grass seed and one tree will be planted.  Donations of plant material 

and offers to landscape homes will be accepted but are not guaranteed. 

15. The house will have a light fixture at each exterior door. The cost of these fixtures shall be included 

within the interior light fixture budget. 

FRAMING 

16. The exterior walls will be framed with 2x4 studs 16 inch on center.  The exterior sheathing will be 

7/16 OSB and covered with Styrofoam with at R5 rating. 

17. Interior walls shall use 2x4 studs sixteen inches on center. 
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UTILITIES 

18. The house will have a new 200 ampere load center. 

19. The house will have a new heating and air conditioning system. 

20. The house will have a new on-demand gas water heater or high-efficiency electric hot water     

heater. 

21. The house will have up to five telephone jacks and up to 5 TV jacks.  The Partner Family shall indicate 

the number and location of these items. 

 

BATHROOM 

22. The house will have one bathroom, a bathroom and a half bathroom, or two bathrooms at the 

partner family’s option. Full bathrooms may be compartmentalized. Homes with 4 or more bedrooms  

will have at least two bathrooms. 

23. If the house has only one bathroom, it will have a one piece tub/shower.  If the house has two or 

more bathrooms, one bathroom will have a one piece tub/shower and the other bathroom(s) may have 

a shower only at the partner family’s option.  

24. Each bathroom will have a bath fan and light combination. 

25. All bath accessories shall be basic chrome. There shall be one 24" towel bar, one 18" towel bar, one 

toilet paper holder, and one straight shower rod. 

26. All faucets shall be brand name washer less.  The cost of the kitchen faucet, the bathroom lavatory 

faucets, the bathtub/shower faucets, the shower rod, the towel rods, and toilet paper holder shall be 

less than $400. 

 

INTERIOR 

27. Interior doors shall be paint grade 6 panel doors. 

28. Interior trim shall be paint grade casing and baseboard. 

29. There shall be passage locksets on all interior doors other than bathrooms or bedrooms with 

bathrooms.  Bathrooms shall have a privacy lockset. Bedrooms with bathrooms shall have a privacy 

lockset on either the bathroom door or the bedroom door at the partner family’s option.  These locksets 

shall be basic polished brass or other equally priced finishes. 
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INTERIOR LIGHTING 

30. The house will have one fixed light fixture in each room and in any hall way over 10 feet long. 

31. The house will have one light fixture over the kitchen sink. 

32. All lights will be controlled by a single switch except the hallway, kitchen, or living room. 

33. The cost for all interior and exterior light fixtures shall not exceed $350. 

 

KITCHEN 

34. The house will have medium grade cabinets in stock from local suppliers.  The cabinet area     shall 

not exceed 18 linear feet of base cabinet frontage (including the stove and dishwasher but     not the 

refrigerator). 

35. The house shall have a white or almond ducted range hood. 

36. The kitchen counter top shall be standard full form and a color available at local suppliers. 

37. The kitchen sink shall be an 8" deep stainless steel double bowl. 

38. All faucets shall be name brand washer less.  The cost of this faucet shall be included within the 

bathroom fixtures budget. 

CLOSETS 

39. Each bedroom shall have a closet with a single shelf and rod. 

40. The linen closet shall have four shelves, and the entry closet shall have a shelf and rod. 

 

INTERIOR PAINT 

41. The house shall be painted using colors chosen by the family.  No more than 4 colors may be used. 

42. Interior trim shall match the room color or be painted a variation of white at the partner     family’s 

option. 

43. Semi-gloss paint shall be used in the kitchen, utility room, and bathroom(s); flat shall be used in all 

other rooms. 

44. Appropriate paint shall be added to the ceiling drywall compound for all (or specified) rooms. 
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FLOORING 

45. For interior flooring, the partner family may choose from contractor or medium grade wall-to-wall 

carpeting, ceramic tile, or laminate flooring available at local suppliers. 

SAFETY and SECURITY 

46. The house shall have smoke and carbon monoxide detectors that conform to the building code. 

47. Entry doors will have a lockset and dead bolt.  These locksets shall be basic polished brass or     other 

equally priced finishes. 

APPLIANCES  

48. Each home will be supplied with the stove and refrigerator provided by Whirlpool.  If desired, a 

dishwasher, garbage disposal, microwave oven, clothes washer, or clothes dryer may be ordered from 

Whirlpool at HFHK’s cost.  The cost of these items will be added to mortgage. If the family leaves home 

before life of mortgage, appliances must remain with the home. 

This feature is available only as long as the program between HFHI and Whirlpool is in place. 

STORAGE SHED 

49. The house shall have an 8 foot by 12 foot storage shed with a door at least 36 inches wide for the 

family to use as storage. 

ENERGY STAR SPECIFICATIONS 

50. The home shall meet the current Energy Star Qualified Homes National Program Requirements. 
 

REHABILITATED HOMES 

Homes acquired for rehabilitation for partner families will generally meet these specifications upon 

completion of the rehabilitation. However Habitat for Humanity of Kokomo Community Inc. will not 

undertake major structural changes or footprint enlargement to meet the square footage requirements 

in Specification No. 1.   Also it may not be feasible to meet all the specifications for new homes because 

of the way older homes were constructed. In particular, Energy Star requirements may not be achieved.  

Rehabilitated homes will be structurally sound, have safe and efficient as possible electrical, water, 

heating, cooling, and waste systems.  Existing garages will be rehabilitated if the condition of the 

building warrants it.  Otherwise it will be demolished. A garage may serve in lieu of a storage shed. 

-This revision approved by Board action 3/18/2014 
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APPENDIX ‘D’ 

 

Worksite Guidelines for Partner Families 

 

1. Check in with the site supervisor as soon as you arrive.  Introduce yourself and anyone 
you have brought to work with you. 

2. Work starts at 8:30 a.m. for morning; 1:00 p.m. for afternoon. 
Be there ready to work by the starting time.  Come prepared to work.  This is a job and is 
real work.  The site supervisor is your supervisor and will instruct you on what needs to 
be done.  Don’t be afraid to ask questions about anything that you don’t understand.  
This is a time to participate and learn.  

3. Friends, relatives, or other persons (16 years or older) may contribute toward the 
required hours (up to 10%) as long as the family they are working for is present. 

4. There are a few basic tools you will need to bring with you: 
a. Hammer 
b. Pencil 
c. Work Gloves 
d. Tape Measure 
e. Utility Knife 
f. Nail Apron 

[It’s a good idea to put your name on your tools, in case they’re prone to wandering off 
and getting lost.] 

5. WEAR STURDY WORK SHOES!  NO SANDALS OR LIGHT WEIGHT SHOES! 
Come prepared to spend the day.  Most Saturdays, lunch will be provided; otherwise you 
are on your own for a one hour lunch. 

6. Obtain your job assignment from the job supervisor.  DO NOT LEAVE UNTIL YOUR 
ASSIGNMENT IS COMPLETE AND INSPECTED.  You must check in with the job 
supervisor before you leave so your hours can be signed for. 

7. Report to the site supervisor as soon you’ve finished your assigned job so it can be 
inspected and you can receive another assignment. 

8. Be willing to wait patiently for a job assignment.  The site supervisor has many 
volunteers to coordinate.  Your patience is appreciated. 

9. If you are working on the house you are going to receive, it is expected of you to clean 
the job site during the week so it will be ready on Saturday morning.  This is to be done 
during the week and you will get credit for hours worked.  It is not to be done on 
Saturday by other volunteers. 
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APPENDIX ‘E’ 

NEW HOMEOWNER INFORMATION  

        

    

 

 

To Be Completed Approximately 30 Days Prior to Closing:      

            

Purchase Homeowners Insurance.  Since this is likely to be your first new home you should take 

the time to acquire quotes from several property insurance carriers.  In order to make a valid 

price comparison between companies, make sure you have each agent quote on identical 

coverage.  Besides policy cost, other factors to consider are the reputation of the Company, 

reputation of the agent, office location, etc.  Once you make your selection you will need to get 

a "binder" and have Habitat For Humanity of the Kokomo Community, Inc. identified as the 

mortgagee of this loan.  This insurance needs to be lined up at the time of your closing and will 

commence on that day.  Your insurance provider will mail us a copy of the policy and the bill, 

which we will pay.  Every year prior to the renewal date your insurance provider will mail us a 

copy of the new policy and we will pay the bill and adjust your mortgage balance accordingly.  If 

you will be leasing prior to closing, Habitat will insure the property.    

   

            

Prior to Moving Into Your New Home:        

            

Make arrangements for utility hookups:          

 Contact the electric, gas, water, and sewage companies to have the accounts 

transferred to your name.   

Indiana American Water – 1-800-492-8373 

NIPSCO (gas) -1-800-464-7726 

Duke Energy (elec.) -1-800-521-2232 

Note:  contact gas & electric companies to see if you are eligible for energy assistance 

for low income households  

 If needed, make arrangements for telephone, cable TV, computer internet, etc.   

 Contact the City of Kokomo for trash pickup schedule and container @ 456-7360  

  

 Submit change of address paperwork to Post Office for mail forwarding    
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House Maintenance Items:         

            

Your home will likely be the largest single investment you will make in your life.  To maximize 

your property value you will need to keep your home clean and perform all required 

maintenance, both inside and outside.  During the lease period (approximately six (6) 

months) and for the first year of your mortgage, HFH will provide a complete warranty on all 

parts and workmanship.  If you have any problems during this time period, contact your 

Advocate who will make arrangements for repairs.  Listed below are some of the 

maintenance items you will need to perform:    

            

1.  If you have one inch wide furnace filters: Change/clean furnace filter every three (3) months 

during the first year, then change every six (6) months thereafter.  If you have the 4-inch wide 

filters then change filters on a yearly basis.          

2.  To avoid freezing your water line, disconnect your outside hose prior to freezing weather  

3.  To extend the life of your hot water heater you should drain approximately 1-2 gallons of  

water from the bottom of the tank every six (6) months.  With tank less water heaters, flush 

every 6 months.      

4.  If you have ceramic tile you should apply a grout sealer approximately two (2) months after  

installation.  (Seal the grout only, sealer on the tile will leave a film)     

5.  A couple times each year you should look into your crawl space and attic to check for    

anything that shouldn't be there (water leaks, animals, etc.)      

6.  Each fall, after the leaves have fallen, you should clean out your gutters from all leaves, etc.  

7.  Your clothes dryer has a lint trap, check it frequently to see that it is free from lint buildup 

8.  Many appliances (refrigerators, stoves, vacuum cleaners, etc.) have filters that require   

cleaning/replacement         

            

$$ MONEY SAVERS $$: 

            

Don't forget to file for all the property tax exemptions that you are eligible to receive    

(homestead exemption, mortgage exemption, disability exemption, over 65, etc.)  This   

should be done approximately one week after your mortgage closing.  You will need to go to 

the Auditor's Office (222 N. Main Street) to file all deductions.  If you have any    

questions call them at 765-456-2215        

            

All Habitat For Humanity homeowners are eligible for "free" federal and state tax  

preparation services.  Contact the Habitat office for details (765-452-2185). 
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Finally, remember that we want to help you succeed.  Please contact the Habitat office  

before making a late mortgage payment.  We can get you help with your family    

budget and assist in minimizing late fees.  

 

 

 

 

Habitat for Humanity of the Kokomo Community 

Phone: 765-452-2185 

 

Address: 

PO Box 158 

Kokomo, IN 46903-0158 

 

www.habitatkokomo.com 

 

Email: hfhkokomo@gmail.com 

http://www.habitatkokomo.com/

